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Our Mission
The Bermuda Centre for Creative Learning (BCCL) was founded in 2015. Our mission is to 
empower students starting from age 6, who have learning differences and learn best in a non-
traditional environment that facilitates each student’s individual learning style. 
Through unique teaching strategies, our professionals, with diverse education backgrounds, 
develop a personalised learning programme that challenges and cultivates each student.  
BCCL is recognised as a private school by the Bermuda Ministry of Education. 
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BCCL - 
Personalised Learning
The Bermuda Centre for Creative Learning 
(BCCL) began in 2015 as a private school for 
children beginning at age 6, who are struggling 
in the traditional school setting. Most students 
have been assessed and diagnosed with a 
language-based learning disability such as 
dyslexia, auditory processing disorder, Attention 
Deficit Hyperactivity Disorder (ADHD), and other 
language-based learning disabilities. BCCL is 
currently the only school in Bermuda to enroll 
students who learn differently. 

The school is located at Cedar House on Cedar 
Avenue in the City of Hamilton. Their current 
location was purpose-built and completed in 
December 2018. The overall layout includes 
space for whole group experiences as well as 
assigned rooms for small group lessons and 
therapeutic interventions. A kitchen was included 
in the design to allow students access to 
cooking, baking and art activities.  

BCCL’s mission is to provide a personalised and 
flexible learning environment for students who 
need a specialized approach. Another goal is to 
support families who are faced with considerable 
stress to secure a place where their child can 
succeed.  
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BCCL Demographics 
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Traditional School Model 
In the traditional school model students are placed in a year 
level depending on their chronological age. Some students 
will grasp concepts easily, while others will struggle and 
begin to fall behind. Those who have difficulty retaining 
concepts and do not have the support they need will 
continue to fall further and further behind. From an early age, 
children begin to internalize how well they are succeeding in 
school (or not). 
Advancing students from year to year based solely by 
their age, rather than their skill retention, impacts on 
all students.  Without support, students that fail to 
retain concepts, often develop work avoidance and off-
task behaviours that interfere with their learning (and the 
learning of others). Teachers need to spend more time 
managing student behaviour (and less time teaching) and 
when under stress, they can resort to punitive disciplinary 
measures, which impacts children’s self-esteem. Schools 
are not equipped to support student’s individual learning 
styles and social and emotional needs. Children who are not 
supported and fall behind are at-risk for anxiety, depression 
and risky behaviours that have long-term negative 
consequences.  

Website reference: www.understood.org
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One in Five, 
The State of LD
One in five children in the US 
have learning and attention 
issues, but only a small subset 
receive specialized instruction or 
accommodations. 
To compare these statistics 
with Bermuda, in 2018, 9,270* 
students were enrolled in 
preschool through secondary. 
If 20% of that number had 
learning disabilities, there could 
be 1,854 children with learning 
and attention deficits island-
wide. BCCL and local specialists 
believe that this number may be 
higher in Bermuda. 
Children with learning and 
attention issues are as smart 
as their peers and can achieve 
at high levels but too often 
are misunderstood as lazy or 
unintelligent. Without the right 
academic or emotional support, 
they are much more likely than 
their peers to repeat a grade, 
get suspended and drop out. 
Individuals with learning and 
attention issues also struggle in 
the workplace  and have high rates 
of involvement with the criminal 
justice system. But this downward 
spiral can be prevented.**
*Bermuda Digest of Statistics 

**The State of LD: Understanding 
Learning and Attention Issues, National 
Center for Learning Disabilities, 2017. 
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Transitioning to BCCL
As part of the enrolment process, prospective students spend an ‘Experience Week’, which 
includes an assessment in their English (grammar, reading and writing) and math (arithmetic 
and reasoning) skills. For the remainder of the week, students are invited to join in lessons 
and are observed informally to gauge their learning style and the support they may need. The 
table below shows the number of year levels that students were behind when they began in 

September 2019. 
Thirty-five students were enrolled in the 
2019-20 school year. Twenty-two students 
previously attended public school, seven 
attended private school, three were 
previously home-schooled, two students 
attended school in the US and one 
attended school in Canada. 
After BCCL  
Students can remain at BCCL until age 
15, or when they are ready to transition 
to another school. Families are provided 
the support to help decide which would 

be the best placement for their child at this stage. The following data represents the types 
of schools BCCL students have moved to once receiving the support that they needed to be 
successful.

Boarding  
School 

Bermuda Private  
School

Bermuda Public or  
Home School

Bermuda Adult  
Education

8 9 3 1

English	 Math	

On	Grade	Level	 1	Student	 -	

1	Year	Behind	 	4	Students	 2	Students	

2	Years	Behind	 	10	Students	 10	Students	

3	Years	Behind	 10		Students	 9	Students	

4	Years	Behind	 6	Students	 8	Students	

5	Years	Behind	 3	Students	 2	Students	

6	Years	Behind	 -	 1	Student	

7	Years	Behind	 -	 3	Students	

8	Years	Behind	 1	Student	 -	
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Best Teaching Practices
BCCL continually researches and applies evidence-based ‘best-teaching’ practices. They 
understand that teacher effectiveness ties directly to student learning. Students work in English 
and math small groups that focus on their individual skill level. Teachers personalise their learning, 
continually tracking the concepts they retain, and students can move year levels when they are 
ready throughout the school year. 
BCCL follows the U.K. National Curriculum and incorporates the International Primary Curriculum 
(IPC) and the International Middle Years Curriculum (IMYC). The IPC and IMYC integrate core 
subjects through project-based learning. Read Naturally LIVE™ reading intervention program 
is used, to increase reading fluency and comprehension and Doodle Maths, Doodle Tables and 
Doodle English are implemented in the curriculum as well. 
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Holistic Approach
As mentioned previously, students who struggle in traditional education settings are at-risk for anxiety 
and depression. BCCL teachers are trained in mindfulness and use this technique to teach students self-
awareness and how to focus on their breathing when they feel anxious. Kallie Marcus, owner of Kinetix 
Natural Movement, continued yoga sessions at BCCL once per week. 
Morning Meeting, a part of the Responsive Classroom™ (RC), has been implemented since 2015, 
which increases positive relationships and effective communication skills. RC Advisory Meeting, 
specifically for middle year students, was introduced in September 2018. This curriculum allows 
students to reflect on their feelings in a Growth Mindset Journal and is an engaging way to begin 
each day and builds a strong sense of community. Exposure to these activities helps to reduce 
anxiety and increase self-confidence. BCCL began providing daily physical education lessons 
in 2018. Their physical education program includes PE classes at Bernard’s Park, tennis at the 
National Tennis Stadium, swimming at the National Sports Centre and Muay Thai training classes 
at Fight City Gym. The use of these holistic approaches makes a tremendous difference in the 
behaviours of students, leading to healthy and positive school experiences. 
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Whole Language vs Phonics, 
Teaching Reading and Writing 
A common way of teaching reading and writing is using the Whole Language approach, which 
emphasizes learning whole words and phrases to form sentences. While this approach works 
for some students, there are others who need another method. 
One program that has been highly beneficial for children who have dyslexia is the Orton 
Gillingham (OG) phonics-based method, which is supported by the Reading Clinic (RC). BCCL 
students benefit from receiving OG from RC tutors in one-on-one sessions at school and their 
teachers have been trained in OG by the RC and provide small group intervention. 
OG has been successful with emergent readers, as well as those who have acquired reading but 
need additional support with overall comprehension. As students become more confident in 
their reading, the skills they have learned transfer to their writing ability. During the 2019-2020 
school year, a new BCCL teacher received OG training and was mentored by a Reading Clinic 
tutor for the school year to implement this method.



The Missing Piece - SEL
Social and Emotional Learning (SEL) is an important element in a school curriculum and is  
overlooked in public and private schools on island. Embedded in a school curriculum, SEL 
increases positive relationships, self-esteem and an overall healthy well-being for everyone.
In the spring of 2019, BCCL launched a school-wide Social and Emotional Learning Action 
Plan. Teachers were involved in a series of professional development workshops that included 
understanding their personal social and emotional awareness, and how their perception can 
impact relationships with students and colleagues. Rather than having a one-off weekly social 
skills lesson for students, the next phase included creating a comprehensive plan for how SEL 
can be ingrained throughout the school day. BCCL reviewed numerous documents, curriculum 
materials and videos, that focused on SEL. One source that was found to be the most 
comprehensive was Collaborative for Academic Social and Emotional Learning, (CASEL). The 
BCCL team continually reviews CASEL’s latest research and applies these practices into their 
teaching. 
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Year Level Movement, 2019-2020
By the end of October, students showed signs that they were ready to be assessed and advance 
to the next year level. Assessments delivered just before the Christmas break revealed that 
students were ready moved up a level in mid-December. Other students moved year levels in 
April and then in mid-June.  Quite often, older students ask to be assessed when they see that 
their peers are experiencing success. Taking ownership of their progress and getting closer to 
their chronological year level increases their self-esteem. The following data reflects the number 
of year levels students moved in the 2019-20 school year in English and math.
*Although there was a drop in year level advancement in April, a significant number of students 
advanced year levels by the end of June. The data shows that BCCL’s virtual class instruction 
during shelter-in-place, had a positive impact on student growth overall.  
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Looking Back - 2015, Data Moving Forward 
BCCL began collecting data in 2015 to show student progress. The charts below reflect year 
level movement overall from September 2015 to June 2020 in English and math.  Two factors 
can affect student movement: 1) BCCL’s rolling admissions allows students to begin at any 
time during the school year, thus, they are not able to receive a full year of instruction, 2) A 
few students have been diagnosed with a global developmental delay and thus have difficulty 
grasping concepts and typically progress at a different pace than their peers. 
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Highlights of 2019-2020
The 2019-2020 school year began with a generous donation 
of twenty-five Chromebook laptops, from Bermuda Skyport 
Corporation Limited. Deloitte donated the funds for the 
school to purchase a charging cart to store the laptops 
securely at the end of the school day. BCCL students were 
given school email addresses and access to Microsoft365 
for Education applications and assistive technology, such 
as speech to text, which converts students’ real-time 
transcription of audio streams to text, and Immersive 
Reader, that provides text decoding.  Both enhancements 
help build reading fluency, comprehension and self-
confidence. 
To increase students’ skills in math and English, Doodle 
Maths and Tables, and Doodle English digital learning 
platforms were introduced this year. Doodle platforms 
are based on the UK National Curriculum and create an 
algorithm that continually adjusts the skill level  based 
on each student’s response, the time it takes for them to 
answer questions and their level of success. Typing Pal, 
was also implemented within the curriculum to strengthen 
students’ touch-typing skills.  
In October 2019, BCCL students participated in the Green 
Family Mural Painting Competition at Albouy’s Point. The 
panels created  during this event were on display at Point 
House, the former site of the HSBC building on Front 
Street in the City of Hamilton. BCCL students wore pink 
hats for October’s Breast Cancer Awareness month and in 
support of Mrs. Kitty Ray, a BCCL supporter, who lives in 
Alexandria, Virginia and is undergoing treatment. 
Waterstart’s Camp at Burt’s Island allowed students 
to survey the health of seagrass meadows and the 
local green turtle population, potting and planting 
red mangrove propagules. Snorkel trips involved fish 
identification surveys, exploring a boiler reef and the 
sea shipwreck Constellation and the Eastern Blue Cut. 
This experience focused on conservation efforts to 
protect our island home. 
Student Leaders arranged activities for their peers that 
included a Social and Emotional Learning skit, a Candy 
Gram activity that included positive messages for all 
students and a Bake Sale. 
• After School Running Club 
• Bermuda Festival – Red Priest, Nobunto
• Cyber Tips, Sloane Johnson
• Digital Leadership Conference, Fairmont Southampton
• The Tin Forest,  Art and Literature Experience, 

Kaleidoscope
• Vision School of Dance, Afterschool Dance Classes
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Experiential Learning 
Experiential Learning (EL) is an effective and student-centered teaching approach. This 
method of learning provides experiences both in the classroom, engaging with guest 
speakers, and on field trips, allowing students to take part in new situations.  EL is a great 
way to supplement students’ knowledge with hands-on experiences that help discover 
hidden strengths and talents. 
Experiential Learning was incorporated with the International Primary  Curriculum (IPC) and 
the International Middle Years Curriculum (IMYC). 

IPC and IMYC Units ‘Traditions, Identity, Express Yourself and Responsible Tourism’
• Bermuda History of Bell Diving, Bermuda Underwater Exploration Institute (BUEI) 
• Bermuda Banana Leaf Doll Making, Historian Ronnie Chameau
• Tradition of Whaling and Fishing, UNESCO World Heritage Centre, St. George’s
• Southlands Estate, Hidden Gems of Bermuda
• Endless Creations Pottery Studio 
• Bermuda Aquarium, Museum and Zoo 
• Vaimai Gomez, Survivor of the 1994 Cuban Riots 
• Tradition of Glassblowing and Tourism, Dockyard Glassworks
• Commissioner’s House, Bermuda National Museum 
• Crystal and Fantasy Caves
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Highlights of 2019-2020 (continued)
School Clubs 
Weekly student school clubs continued during the school day and 
included: Baking, Board Games, Friendship Bracelets, Jump Rope, 
Finger Knitting, Lego, Quilting, Salsa Dancing, Skate boarding, 
STEAM and Tennis. 
Clubs are provided by BCCL teachers and rotate three to four 
times per year, allowing students an opportunity to participate in 
different activities.
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Virtual Learning During a Pandemic 
In mid-March 2020, 
BCCL closed due to the 
COVID-19 Pandemic. 
Although a learning work-
pack was sent home 
with students, the team 
felt that this would not 
be enough to support 
students’ individual 
needs moving forward. 
Shortly thereafter, staff 
received training from 
Microsoft on the use of 
Teams, OneNote and 
Class Notebook to deliver 
virtual class instruction. 
Just after Spring Break, 
robust face-to-face 
online classes began, 
that included the full 
curriculum in a modified 
schedule. To ensure 
that all students could 
participate, fourteen 
students, who did not 
have a dedicated computer, were provided a Chromebook from the school to use at home. 
While teachers worked with students, other BCCL staff, observed classes to ensure that 
students: were logged into class,  had their 
computer cameras turned on, were engaged, 
and they also assisted with technology issues 
when needed.  BCCL then held parent webinars 
to help families better understand the virtual 
platform and how they could best support their 
children. 
On June 8th, with Department of Health 
COVID-19 protocols in place, BCCL re-opened 
to complete the school year. Just under half 
of the school enrollment returned, while 
students at home were able to join in 
classes virtually.  In the 2020-2021 school 
year, BCCL will continue to work on a 
virtual platform to allow learning to 
continue both in school and at home when 
needed. 
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The Cost of Assessments  
Before beginning the enrollment process, BCCL recommends that students have an 
assessment. Some assessments can be completed on island such as: a psychological and 
educational assessment (by a child psychologist), as well as speech and language or an 
occupational therapy assessment (by a speech and language pathologist or an occupational 
therapist). A full psychological, educational and neurological assessment cannot be completed 
on island. Most are completed in a hospital setting such as Boston Children’s Hospital or 
Nemours A.I. duPont Children’s Hospital in Delaware. 
When needed, families are guided through the assessment process, review of the final report 
and planning the next steps for their child. These reports are helpful for understanding a 
student’s needs and learning style. Having this information helps BCCL to create a personalised 
learning plan for each student. Learning plans include academic goals and recommended 
therapy interventions a child may need such as: speech and language therapy, occupational 
therapy, concentrated reading or math support and or counseling. 
Assessment costs
• The cost of a speech and language assessment is $1,900.00 and an occupational therapy 

assessment is $590.00 (through APEX Allied Health). Insurance pays a portion of these costs: 
$50.00 (GEHI), $70.00 (Argus), $75.00 (Colonial) and $85.00 (BF&M). 

• A psychological and educational assessment can range from $3,000.00 to $5,000.00 and is 
typically not covered by insurance if completed on island.

• The cost of a full psychological, neurological and educational assessment varies. Insurance 
companies cover more of this cost when completed away in a hospital setting. 
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Speech and Language 
Therapy (SLP)
Children who have language issues can benefit  
socially, emotionally and academically from  
speech therapy. SLP can help children learn  
to speak more clearly. This helps them feel  
more confident and less frustrated about  
speaking to others. 
For children with reading issues such  
as dyslexia, speech therapy can help  
them hear and distinguish specific  
sounds in words: the word bat  
breaks down into b, a, and t  
sounds. SLP improves reading  
comprehension skills and  
encourages children to read. 
This therapy is especially  
beneficial when children  
begin early in life. 

Literacy reading
  and writing

Clear
  speech

Using words 
  and sentences

Understanding
  words and 
    sentences

Attention and
  listening

Play and
 interaction

Occupational Therapy (OT)
OT helps children who struggle to do everyday 
tasks because of poor motor skills. For children, 
that includes tasks that are a part of learning 
and functioning well at school. Examples of the 
tasks and skills occupational therapists might 
focus on are: 
• Self-care routines, getting dressed  

(fine motor skills and motor planning)
• Writing and copying notes (fine motor 

skills, eye-hand coordination)
• Holding and controlling a pencil, using 

scissors (fine motor skills, motor 
planning)

• Throwing and catching (gross motor 
skills, balance coordination)

• Organizing a backpack  
(motor planning, organization skills)

• Reacting to sensory input (self-regulation skills)

Academic Self 
 Care Behavior

Attention
 Coordination 
   Perception

Motor Planning
  Body Scheme

Sensory
  Integration
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The Cost of Interventions
In the 2019-2020, 32 students needed therapy interventions. In 2020-2021, 40 students 
need additional support. While 35 out of 40 students have insurance, their coverage does 
pay for the full recommended therapy sessions they require, and parents cannot afford to 
pay for additional sessions. Students without insurance will not receive any therapy.
The data below reflects the overall cost of therapy for all students. 

Status # of Students Out of Pocket Cost Overall Cost
Argus 8 $12,660 $101,280
BF&M 15 $12,120 $181,800
Colonial 7 $11,220 $78,540
GEHI 4 $14,952 $59,808
Non-Insured 5 $16,220 $81,100
Other (US-based carrier) 1 $16,220 $16,220

40 $518,748 

Rather than out-sourcing therapies to a private company, an ideal and cost-effective 
plan would be to have two full-time therapists employed by BCCL. Donor funding would 
ensure that every child receives the full amount of services that they need regardless of 
insurance coverage.

Salaries $238,052
Assessment Materials $50,268
Professional Development $6,000
Equipment $15,000
Work Permit Costs (If needed) $16,800

$326,120

Insurance Reimbursement   $94,227 

Total Cost of Interventions $215,093  
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BCCL Projected Budget
BCCL has rolling admissions throughout the school year. Due to students’ needs, and 
their commitment to providing low student to teacher ratios, the number of staff required 
is much higher than other schools and must evolve as enrollment grows. Cost saving 
measures are in place to avoid over expenditures. 

School Necessities Cost
Salaries/Benefits $768,780
Curriculum/School Supplies $47,790
Equipment Rental $13,200
Building Expenses $227,222
General Admin Expenses $17,765
Experiential Learning $2,500
COVID Expenses $64,500

Total 1,141,758

5.6%

67.3%

Salaries/Benefits
4.2%

Curriculum/School Supplies

19.9%

 Building Expenses

1.6%
General Admin Expenses

 COVID Expenses

Projected Total 
Expenditures

0.2%

Experiential Learning

1.2%
Equipment Rental
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Future Funding 2021-2022
Future Funding for 2021-2022
Therapy Intervention Funding (Full Time Specialists) $215,093 
Bursary Funding (for 2021-2022)   $280,000

$495,093

As mentioned on page 19 regarding the cost for student intervention therapies, in 
the 2020-2021 school year 40 students currently require interventions but are not 
receiving what they need. In addition to paying school tuition, parents must also pay for 
assessments and insurance co-payments which is unaffordable. BCCL schedules the times 
for therapies, working around students’ lessons. 

Hiring specialists, purchasing 
the start-up equipment and 
assessment materials and 
billing insurance could be 
managed by the school. Donor 
funding would ensure that 
every child would receive the 
therapy they need.
Re-enrollment for the 2020-
2021 school year will begin 
in early February of 2021. 
Parents who need tuition 
assistance will apply for a 
bursary by applying online 
through FAST, Financial Aid for 
Student Tuition, a needs-based 
financial aid analysis service. 
The BCCLF Financial 
Aid Committee reviews 
applications and bursary 
amounts are determined 
based on a family’s financial 
situation and the current funds 
that are available. 
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Bermuda Centre for Creative Learning 
Foundation
As a registered charity (#985), the Bermuda Centre for Creative Learning Foundation, 
(BCCLF) continuously seeks donor funding to offer tuition bursaries for families and to 
contribute to operational expenses. As mentioned on page 20, due to students’ needs, 
and BCCL’s commitment to providing low student to teacher ratios, the number of staff 
required is much higher than other schools.

During the period of July 1, 2019 through June 30, 2020, donor funds raised totaled 
$324,035.48. For the 2019-2020 school year eighteen families received bursaries totaling 
$182,699.00. As of September 2020, additional bursaries have been awarded to twenty-
three families totaling $242,000.00. The school tuition is currently $28,500.00. Specialized 
private schools in the US, UK or Canada, with a similar model as BCCL’s, have much 
higher tuition fees. 
The BCCLF’s goal is to partner with other like-minded organizations to ensure that 
children’s needs are met, and they are able to become productive members of our 
community. Given the state of the economy, donor funding is crucial now more than ever.
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Charitable giving since 2017
Community stakeholders and others, have rallied in support  

of BCCL’s mission to provide a learning environment  
specifically for children who learn differently. 

Thank you for your gifts in-kind and monetary donations. 
As BCCL grows we need your continued support.

Bermuda Centre for 
Creative Learning Foundation  
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Thank you to our sponsors
Aeolus Capital Management Limited
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ARCH Reinsurance Limited

Argus Group
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Bermuda Skyport Corporation Limited
BF&M
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Bruce Leseur
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Penny MacIntyre
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Tina Durham
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Contact us
Bermuda Centre for Creative Learning
Cedar House, 2nd Floor 
41 Cedar Avenue
Hamilton, Bermuda HM 12 

Telephone 1.441.824.1111  Email info@bccl.bm   Website www.bccl.bm   Charity #985

2019-2020 
BCCL Team  
Cindy Corday, Co-Founder, Education Coordinator

Lindsey Sirju, Co-Founder, Education Coordinator

Lisa Smart, Co-Founder, Operations Manager
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Chardala Simons, Primary Teacher

Elizabeth Lee, Orton Gillingham Tutor
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Veronique Beaulne, Middle Years Teacher

Sandra Neal, Student Support

Nancy Smith, Fundraising Coordinator

Angela Sainsbury, Volunteer

Nichole Maries, Volunteer

Rosa Butterfield, Volunteer

BCCLF Board  
Terrence Smart, Chair

Crystal Caesar, Senator, JP Advisor

Curtis Ballantyne, Advisor

James Davis
Nancy Smith

Fundraising Committee
Nancy Smith, Fundraising Coordinator 

Arlene Simmons
Crystal Caesar, Senator, JP, Advisor

Jennifer Correia
Penny Ingram 
Rhonda Simmons
Tricia Lines Hill


